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Implementation



Implementation Steps

Data collection and review at all levels: 

1. National level

2. Intermediate aggregation level

3. Service delivery points

Steps: 

• Historical Data Review 

• Availability, Completeness and Timeliness of Data

• Data Verification

• Systems Assessment

• Action Plan at each site
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▪ What: Review of 3+ years of treatment (numerator), population 
(denominator), and coverage data

▪ Who: DQA team

▪ When: During DQA

▪ Where: All levels

▪ Why: See trends in data, Strengthen capacity of DQA respondents 
to analyze and use data

▪ How: Desk review and key informant interviews

Historical Data Review



• Integrated NTD Database or other national database (national level)

• Treatment reports for the past 3+ years

• Drug inventory reports for the past 3+ years 

• CDD registers (SDP level) 

• Population estimates from other programs or sources
• e.g., immunization, Ministry of Education, UN Population Division, CDD pre-MDA registration, etc.

• Post-MDA coverage evaluation survey results

• Key informants

Historical Data Review: Data Sources



1. Define treatment indicators (numerators) to review

2. Review the data over the past 3+ years

a) Treatments (numerator)

b) Population (denominator)

c) Coverage 

3. Ask questions

a) Do the numbers make sense? 

b) Outliers? 

c) Same data reported two years in a row? 

d) Denominators in line with population values from other sources? 

4. Conduct key informant interview

Historical Data Review: Steps



Graphs and charts showing data over time
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Historical Data Review: Outputs



▪ What: Review of availability, completeness and timeliness of data 
reporting

▪ Who: DQA team

▪ When: During DQA

▪ Where: All levels

▪ Why: Data need to be available, complete, and on-time in order to 
be effectively used for decision-making

▪ How: Desk review

Review of Availability, Completeness and 

Timeliness



• Treatment reports for the last MDA under assessment

• CDD registers or tally sheets (SDP level) 

Review of Availability, Completeness and 

Timeliness: Data Sources



1. Define ‘available,’ ‘complete’ and 

‘timely’ for the purposes of the DQA. 

2. Review documents/reports and answer 

questions about availability, 

completeness and timeliness in DQA tool

3. Discuss results with individual 

responsible for compiling data

Review of Availability, Completeness and 

Timeliness: Steps



Graphs and charts showing availability, completeness 

and timeliness
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Review of Availability, Completeness and 

Timeliness: Outputs



▪ What: Recounting values of indicators in available documents

▪ Who: 2 members of DQA team

▪ When: During DQA

▪ Where: All levels

▪ Why: Data need to be accurate in order to be effectively used for 
decision-making

▪ How: Quantitative recounting

Data Verification



• Treatment reports submitted to the site that is being 

assessed

• Supply chain reports submitted to the site that is being 

assessed

Data Verification: Data Sources



1. One person should start recounting 

a) For example, at the district level, recount the data from all the 
available summary reports submitted from all the health centers in the 
district

b) Use Results Verification Form to record values 

2. Second person recounts the same data 

3. Reconcile any differences, and agree upon a final ‘recounted value’ for 
each indicator

4. Compare the recounted value to the reported value

5. Interpret results and discuss with person responsible for compiling 
data 

Data Verification: Steps



Recounting Exercise

Your DQA team has 
traveled to a sampling 
unit to recount recorded 
and reported data

Use the reporting forms 
provided in the back of 
your workbook to 
complete the recount



What: Qualitative review of system 

Who: 2 members of DQA team

When: During DQA

Where: All levels

Why: Identify potential threats to data quality posed by the 

design and implementation of data management and 

reporting systems

How: Key informant interviews

Systems Assessment



Key Informants: Individual responsible for compiling, 

reviewing, and submitting data

National level: 

M&E Specialist

Data Manager

National NTD Coordinator

Regional level (e.g., IAL 3): 

Data Manager

Regional Focal Person

District level (e.g., IAL 2):

Data Manager

District Focal Person

Health facility level (or other 

sub-district unit; e.g., IAL 1):

Nurse in-charge 

CDD supervisor

Village/community level (e.g., 

SDP):

CDD

CDD team leader

Systems Assessment: Data Sources



1. Conduct key informant interview with individual 

responsible for compiling/reviewing/submitting data

2. Interpret results and discuss with key informant

Systems Assessment: Steps



Interviewing Exercise

Your team must now interview 
people who collect data in the 
village and report it to the 
Health Facility in its area 

Work with a partner; designate 
one person to be an interviewer 
and one person to be 
interviewed using the questions 
in Appendix X

Switch roles half way through 
so both people get a chance to 
practice interviewing



Tool Completion Exercise

Now that you have 
gathered all the necessary 
information, work with 
your partner to complete 
a DQA Excel Tool sheet 
on a computer together 
for the Village you visited



▪ What: Develop action plan at every site

▪ Who: DQA team and DQA respondents

▪ When: After finish data collection/review at site

▪ Where: All sites assessed

▪ Why: Inform actions to be taken as a result of DQA 

▪ How: Participatory discussion

Action Plan Development 
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